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Individual Development Planning Template 

This template provides a structured way to outline your development goals and activities making it easier to track your progress and 
ensure a balanced approach to learning and growth. Remember to customize it based on your specific needs and goals. 

Employee Name:  
 

 Development Period:  
 

  

Overall Objective:  

Eg.  Increase leadership effectiveness so that specifically in dealing with challenging underperforming team members.  
1.   
2.   
3.  

Actions  Support required  By When  Investment  

1. Enrol in the Growth Collectives Leader Fundamentals Program  
2. Identify a mentor to meet with weekly to discuss leadership 

challenges. 
 

• Funding  
• Debrief about lesson learnt with 

manager. 
• Support with workload while attending 

the program  

By end of FY2024 $2,750 
$0 
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